
NHSS 8 and the  

Highway Electrical Registration Scheme 

(HERS)

Guidance for Clients



NHSS 8 / H.E. Registration Scheme

¸NHSS 8 ðan integrated 
quality management system ð
amends ISO9001 

¸ Highway Electrical 
Registration Scheme ðthe 
competency system



NHSS 8 

/ 

H.E.R.S.



NHSS 8 ïKey Changes ïEditorial

¸Document now NHSS 8 (Not 8, 9B & 10)

¸Unlit Traffic Signs removed from NHSS 8

¸Document titled ñHighway Electrical 
Worksò  - but includes some non-electrical 
works

¸ ISO9001:2000 replaced with ISO9001:2008

ÅñTraining Groupò re-titled ñStandards & 
Training Groupò

ÅñTraining Specò now ñHighway Electrical 
Training Specò



NHSS 8 ïKey Changes ïSub-contractors

Specialist sub contractors carrying out excavation and 

reinstatement works and / or the installation of ducts and/ 

or the laying or pulling through of cables:

Either NHSS 8 and / or HERS, or

üNRSWA + 

üCSCS or ECS card + 

üdemonstration of competence to carry out their works, 

including the laying of cables and / or, temporary traffic 

management  ïby meeting the standards set out in the core 

criteria requirements of the CDM2007 ACOP ñManaging 

Health and Safety in Constructionò(note: the HERS competence criteria has 

already been mapped to that in the CDM2007 ACoP)



NHSS 8 / H.E. Registration Scheme

V Highway Electrical Industry Scheme for 
the Registration of Authorised Persons ð
re - named as the Highway Electrical 
Registration Scheme (HERS)
VNew HERS Registration Certificates to 
show:
V the organisational scope of registration and
V the date of expiry of the certificate (annual)

VRegistration Board combined with NHSS8 
Cõttee



Highway Electrical Registration Scheme

New HERS logo ðadditional visible evidence 
of organisational competence and quality ð
subject to rules of use, including:

V at least 75% of registrable employees 
registered
V not in default of any audit action plans



NHSS 8  ïAppendix L

Clients should ensure that:

V The requirements of... NHSS 8 and / or 
the HERS.... are complied with

V Sub- contractors employed directly or 
indirectly are registered to NHSS 8 and / 
or the HERS

V Supervisory staff must be instructed to 
carry out spot checks of registration cards



NHSS 8  ïAppendix L

Clients should ensure that potential 
bidders meet the requirements of 
NHSS 8 and / or the HERS by:

V Checking organisational HERS certificates and 
where required BS EN ISO9001 + NHSS 8 
certificates

V Checking employee HERS competency portfolios 
exist

VChecking ASLEC biennial audits and actions



NHSS 8  ïAppendix L

Meeting the requirements of NHSS 8  
and/or the HERS:

V Helps the smooth transition from one 
contractor to another (TUPE Regs) 

VMeets the CDM2007 Regulations organisational 
and individual core competence criteria

V Provides a defence against action taken under 
the Corporate Manslaughter and  Corporate 
Homicide Act 2007



Clients and CDM2007

ñThe client has one of the biggest influences over 

the way a project is run. They have substantial 

influence and contractual control and their 

decisions and approach determine  ............who 

makes up the project team, their competence, 

when they are appointed and who does what;ò

Because of this, they are made accountable 

for the impact their approach has on the 

health and safety of those working on or 

affected by the project



Clients and CDM2007



CDM2007 ï

Core 

Competence 

Criteria

Clients and CDM2007



Clients and the Corporate Manslaughter 
and Corporate Homicide Act 2007

ÅSection 8 ïfactors for jury ï
Are/were there

Åattitudes, 

Åpolicies, 

Åsystems or 

Åaccepted practices 

within the organisation that may have encouraged or 

tolerated a failure of duty of care??



ÅñFrom its inception (1999) CSS has made it its 

policy that its members will implement Sector 

Schemes in contracts, as they come up for reviewò

ÅñAbsence of the documentation that a NHSS 

provides could become a serious matterò

ÅñA major fear is that some Clients still prefer to buy 

the cheapest product (even with no QA), or depend 

on a main contractorôs QA to ensure quality. These 

solutions do not provide any assurance of quality 

and will not therefore enable authorities to 

demonstrate Best Value.ò


