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6. Overall Process

1 ORGANISATION
ACCREDITED TO 1S09001
(Registration Route 1)

}

Identify Responsible Manager
and Compliance Manager;
Identify & appoint persons to act
as Authorising Officer(s) &
Qualified Supervisor(s) (ref:
6.2.2. and Appendix C, L of
NHSS 8 9B and 10 document)

A 4
Send identified

persons on AQ / QS
Course(s)

hd

Register Organisation with

HERS Administrator (ASLEC)

!

Registration Approved by
HERS Administrator
(ASLEC) & confirmation
letter issued

:

issues organisational certificate

Individual Portfolios created
and individuals registered;
HERS Administrator (ASLEC)

and adds organisation to HEA
web-site

;

Organisation contacts
Certification Body to extend
scope of ISO9001
accreditation to include
NHSS 8

2 ORGANISATION NOT
ACCREDITED TO 1S09001
(Registration Route 2)

!

Identify Responsible Manager and
Compliance Manager; Identify & appoint
persons to act as Authorising Officer(s)
& Qualified Supervisor(s) (ref: 6.2.2. and
Appendix C, L in Appendix 1 HE
Registration Scheme Handbook)

Send identified
persons on AD / QS
Course(s)

!

Register Organisation with
HERS Administrator (ASLEC)

Initial
Organisational
Audit (by HERS
Administrator
(ASLEC)) Audit
results OK?

Yes No

Carry out Action Plan,
advise HERS
Administrator (ASLEC)

Registration
Approved by HERS

Administrator ‘

conf{ifnsqlétEiiﬁetter HERS Administrator (ASLEC)
. d reviews actions, approves
Issue Org. Registration & issues
confirmation letter
A 4 +

Individual Portfolios created and individuals registered;
HERS Administrator (ASLEC) issues organisational
certificate and adds oraanisation to HEA web-site




NHSS 81 Key Changes i Editorial

. Document now NHSS 8 (Not 8, 9B & 10)
. Unlit Traffic Signs removed from NHSS 8

., Document titled nAHI gh
Wo r k shut includes some non-electrical
works

, 1ISO9001:2000 replaced with 1ISO9001:2008

AATr aininrgt Grloe@g ol St an
Training Groupo
AR Traini ngwSpéelcghway E
Trailning Speco



NHSS 81 Key Changes i Sub-contractors

Specialist sub contractors carrying out excavation and
reinstatement works and / or the installation of ducts and/
or the laying or pulling through of cables:

Either NHSS 8 and / or HERS, or

U NRSWA +

U CSCS or ECS card +

U _demonstration of competence to carry out their works,
Including the laying of cables and / or, temporary traffic
management T by meeting the standards set out in the core
criteria requirements of the C

Heal t h and Saf et VY (ot HERS d@mPetdnck cliteria Has
already been mapped to that in the CDM2007 ACoP)




NHSS 8/ H.E. Registration Scheme

V' Highway Electrical Industry Scheme for
the Registration of Authorised Persons 0
re - named as the ighway Electrical
Registration Scheme (HERS)

V New HERS Registration Certificates to
show:

V the organisational scope of registration and
V' the date of expiry of the certificate (annual)

V' Registration Board combined with NHSSS8
C Ot ieus



Highway Electrical Registration Scheme

Highway Elecincal Registration Scheme

HERS ]

Registered Organisation

New HERS logo 0 additional visible evidence

of organisational competence and guality 0
subject to rules of use, including:

V at least 75% of registrable employees
registered

V' not in default of any audit action plans



NHSS 8 T Appendix L

Clients should ensure that:

V' The requirements of... NHSS 8 and / or
the HERS.... are complied with

V' Sub- contractors employed directly or
indirectly are registered to NHSS 8 and /
or the HERS

V' Supervisory staff must be instructed to
carry out spot checks of registration carads



NHSS 8 T Appendix L

Clients should ensure that potential
bidders meet the requirements of
NHSS 8 and / or the HERS Dby:

\V Checking organisational HERS certificates and

where required BS EN I1SO9001 + NHSS 8
certificates

V' Checking employee HERS competency portfolios
exist

V' Checking ASLEC biennial audits and actions



NHSS 8 T Appendix L

Meeting the requirements of NHSS 8
and/or the HERS:

V' Helps the smooth transition from one
contractor to another (TUPE Regs)

V' Meets the CDM2007 Regulations organisational
and individual core competence criteria

V' Provides a defence against action taken unader
the Corporate Manslaughter and Corporate
Homicide Act 2007



Clients and CDM2007

NThe c¢cl 1 ent has one of t h

the way a project is run. They have substantial
Influence and contractual control and their
decisions and approach determine

makes up the project team, their competence,
when they are appoil nted an

Because of this, they are made accountable
for the impact their approach has on the
health and safety of those working on or

affected by the project



Clients and CDM2007

Part One - Executive Summary

Highway
CDM 2007 Electrical
. . . Scheme
Organisational Competence Criteria Registered ASLEC
Organisation | Member
1 Health and Safety Policy and Organisation for Health and Yes Yes
Safety
2 Arrangements Yes Yes
3 Competent Advice — Corporate and Construction related Yes
4 Training and Information Yes Yes
5 Individual Qualifications and Experience Yes Yes
6 Monitoring, Audit and Review Yes Yes
7 Warkforce involvement Yes Yes
8 fﬂxcmdgnt rreportmg and enforcement action; follow up Yes Yes
investigation
9 Subcontracting / consulting procedures (if applicable) Yes Yes
10 Hazard elimination and risk control (Designers only) * Yes
11 Risk assessment leading to a safe method of work
(Contractors only) ° Yes Yes
12 Cooperating with others and coordinating your work with Yes Yes
that of other contractors (Contractors)
13 Welfare Provision (Contractors) Yes Yes
14 CDM co-ordinator's duties (CDM Coordinators) Yes
15 Criteria — Stage 2 Assessment: Work experience Yes

* Covered by HD46-05




Clients and CDM2007

Part Twao - Organisational Compsetence — Highway Electrical Indusfiry Guldance

CDM2007 1
Core
Competence
Criteria

ASLEC

Core
Criteria

for Assessing

Contractor
Competence

e | Pags lof 20 O ASLEC Juna 6T

Criaria -
Etags 1
Aggecomant

Standard to b= sohilsyed a6 reguinad
by the COM Sege 2007 ACoF

= Indusiry Guidaros on Evidanos to
demoncirats you mee: e reguined
clandard based on e COMNINT SCaP

==alih and
Sadety

Follcy arnid
Cirganisation
fior Healh and
Sadety

Yiou ar= eppected 0 hase and impiement
& aporoprizie pollcy, neguiany reviewsed,
ard sigred o by the Ranaging Dinscior of
sgulsalent. The pollcy muest be releyvant o
e naiure and scale of ywour work and set

izt the resmonsibilbes for heallh and safety
mansgement at all l=yes whnin e
orgenisaton

& & gopy of the cornpiany polloy cigned
by the Managing Diraobor or
squivalant, and dated withie the lact
we yearc (hasing beem nevissgsd
mmediskely prior o or af that Here ) and
praferabhy armually

&  ABLEC audR reoorde

ArmamgEments

Thes= should s2f out the anmangemenis for
nealih and safety maragement within e

organisafon and should ke relayvant o the
rishure and soale of your work. They should

s&t out how the company will discharpe
hir dules under COM 2007, There shoukd

o= 3 cl=ar Indoalion of how hess
arangermenls are communicated io the
waorkforce,

&8 olmar axplanation of ths
aTangeTeEnke whikch Bie qompany
hae made for pulting Fe HEE polloy
Imio affeat and for dleomarging e
dutias undar COM 2007 Including
how thecs are communieated to
serpboyeac. This would usualby form
peart of The oompany pollicy and The
oodicy shiould hares besn reviemes
wlbhim the last faeo years and preferabiy
srrually

Caompehent
Aghiice -

Comperake and
Zonsinuctan

rejai=d

Your orparizalion, and your smpicpees
sk haee ready access ho oompetent
realh and safely adeice, prefemtly from
wilhin your owr organisabicn. The advisor
st be able b provice: pereral health and
saiely movice, and also (hom the same
SOLTTE Or & sewhare | advice naiating o
consinucion healln and salsty [ssuss.

# ABLEC audR renords

¢ Hame and detalle of the scures of
mvins, &0 a0 amployss o
soncuRam who providss Bealth and
watety Informaticn ard adviss; the
dedallc chowld govsr both
qualiicatione ard sxpatanos (S of
Individusic ac well ac thalr CPD

An =xamiphs should be keof of advios

sought ard giver and acfion taken — this

WOkl usualy be provdded by the souroe of

Ao,

Traning ard
riormation

You shoukd Fave In piace, and Implemens
ralning arrangements: b srgure Four
amployees have he skils and
urderstandng recessary o dischenge Their
b &5 conraciors, designers or COM
co-ordinalors. You should Fave In placs 2
orogramme for refresher irining, =7 a
Contruing Professional Deselopment
oroagramme or I long l=aming which wil
EEsD poUT EMplOyEes undaled on mew
deysinpments and changes o hegisialion or
gond neakh and safety practos. TRl
apples throughowt the organisadon- from
Soard or equivalEnt, I Tainses.

= Regktrabon of samployess to the
Highaay Ekscbrioal indussry Johems
Tor the Ragkcbration of Sustmorcsd
Fargomns (Tl Includes porfiolos of
=yldence; reconds of fe Authorising
OfMicer's annuesl desk-top revlew and
yclion faken HES inducion raining
reronds neconds of iraking; iraining
olan. 1

& ABLEC fschavical sudHi resords.




Clients and the Corporate Manslaughter
and Corporate Homicide Act 2007

ASection 81 factors for jury i
Arel/were there

Aattitudes,
Apolicies,

Asystems or
Aaccepted practices

within the organisation that may have encouraged or
tolerated a failure of duty of care??




AfiFrom its inception (1999) CSS has made it its
policy that its members will implement Sector
Schemes I n contracts, as t

AfiAbsence of the documentation that a NHSS
provides could become a se

ARA major fear is that some Clients still prefer to buy
the cheapest product (even with no QA), or depend
on a mai n contract or 0 slhe®eA
solutions do not provide any assurance of quality
and will not therefore enable authorities to
demonstrate Best Val ue. o




